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“Leading & Coaching Diverse Teams”

LS

Coaching your team and helping them progress is the mark of a successful leader. While
much attention has been given to team-building, there has been much less focus on what
it means to be a good coach. The old rules of management and supervision simply don’t
work with today’s complex and diverse (age, gender, race/ethnicity, etc.) workforce.

This one-day course will introduce participants to the concepts of coaching and how the
effectual use of this skill set can promote organizational effectiveness and increase

productivity in today’s diverse workplace.

Workshop Content

This one-day training workshop provides team leaders

the tools to become effective coaches of individual team
members to ensure team goals are met. Through lecture,
activities and case study reviews; participants will gain
the knowledge, skills and behavior strategies that will
equip them to engage their diverse teams more effectively.

Who Should Attend

Team leaders and supervisors who are looking
for the tools and know-how to effectively coach
diverse teams and engage in the organization’s
strategic plan of fostering a culture of inclusion
and diversity.

www.ncm-solutions.com

Worshop Objectives

e Examine the five
keys to coaching
your team to success

e Understand the
importance of
interacting effectively
with each member of
your team.

Cost
Group Rates Available
Request Quote
info@ncm-solutions.com
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